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Results Oriented Communication
(Patrick Lencioni)

Developing Safety / Trust

Mastering Conflict

Commitment

Accountability

Results

Team 

Control

Culture Critical



In the 90 days from 5/1/07 to 8/1/07 (272 

companies; 9,561 respondents)

Ɓ93% of people have avoided confronting a coworker about 

inappropriate behavior

Ɓ81% of managers have avoided confronting a subordinate about 

inappropriate behavior

Ɓ89% of people have avoided confronting their boss when he or 

she failed to fulfill an expectation or promise

Ɓ77% of people say that when they speak up about sensitive 

topics, the other party gets angry or defensive

Ɓ83% of people say that they occasionally or frequently withhold 

important information from bosses, coworkers and employees 

because they fear the conversation will end badly

Ɓ37% of an employee's willingness to stay at their company is driven 

by their comfort with speaking the truth about these sensitive issues

Even when a customer or the organization suffered as a result

4



Elements of a Controversy

Controversy Resolution

Issue

Issue

Issue

Claim

Claim

Claim
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