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What is it about the Boss?

Their Power

> Organizational
> Personal

> Expertise

Our Vulnerability

> Different Goals

o Situational Awareness
> Risk of Offense

Twe Things to Remember

They know things that you don’t and that
they can't tell you

> Be careful to consider this fact when things
don’'t “add up”

They can't allow their authority to be
challenged, especially in public

> Make it clear that you are NOT challenging
them when giving new information.




Approaching the Boss (PDCA)

Plan

o Prepare for Credibility Questions
Expertise
First-hand knowledge
Trustworthiness
Good Will
Good track record

> Get your Data Straight
Facts
Examples, Cause, and Correlation
Impact, Eventual Consequence

Appreaching the Bess (PDCA)

Do

> Assess the Risk
Is my perspective relevant and fair?
Is my perspective credible?

> Ask for some time alone
Be respectful of time — quick but not too quick
Focus on HELPING, not coaching
Ask questions rather than making statements
Address the question of authority openly
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Approaching the Boss (PDCA)

Check

> Engaged? Confused? Dismissive?
> Insulted? Honest? Perturbed?
Act

o CLEARLY state what you think the problem is,
its impact, and what you think will happen if
nothing changes.

o Clearly state that your motivation is to help and
that you would be grateful if they consider your
input if they address the issue

Summary

Be respectful - position, perspective, and time
Use PDCA to work through the topic

Practice on peers
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Questions ?




