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The Reasons

We Aren’t Taught About Collaboration
~ear of Appearing Weak

_ack of Empathy

Poor Listening Skills

Overcomplicate the Process

Unskilled in Responding to Bias and Fallacy




Our Contribution to Problems

\We ¢
We ¢
We 0

We 0

on’t study collaboration

on’t plan collaboration

on’t expect good collaboration

on’t know how to make corrections

when collaboration breaks down



More Than One Approach

(Garvin & Roberto)

Characteristic Advocacy Model Inquiry Model

Concept of Decision A contest Collaborative problem
Making solving
Purpose of discussion  Persuasion and lobbying Testing and evaluating
Participant’s role Spokespeople Critical thinkers
Patterns of behavior oStrive to persuade *Present balanced
others arguments
*Defend your position *Remain open to
-Downplay weaknesses alternatives
*Accept constructive
criticism
Minority Views Discouraged or dismissed  Cultivated and valued
Outcome Winners and losers Collective ownership

How do we overcome our lack of knowledge?



How We Learned to Interact

Our kindergarten model

> Being right is good

> Being right first is better

> Being the only one right is best

How do we overcome our fear of not being right?



Results Oriented Communication

Commitment \
'! Mastering Conflict \
/ Developing Safety / Trust \




We Have To Trust Each Other

Truth vs. Facts

Intentions vs. Impact

Blame vs. Contribution

Rules, Perceptions, Preference & Style

Judgments, Attributions, Characterizations
Your feelings are as important as theirs
Feelings change slowly

Unexpressed feelings make it difficult to listen
Feelings can be contradictory

Am | competent?
Am | a good person?
Am | worthy?

You make mistakes

" You contribute to the problem
How do we overcome our lack of trust® Your intentions are complex




Fallure to Empathize

Empathy — The state in which you are trying hard to
see things from your counterpart’s perspective, even
describing things that they haven’'t mentioned that
support their perspective.You recognize that they have
a right to feel the way they do, even if you feel
differently.

How do we overcome our lack of empathy?



Rules and Perceptions

Values and Beliefs  Rules and Perceptions

> Values are universal concepts like fairness,
justice, freedom, equality, respect, compassion,
and service — tend to unite

- Beliefs are Interpretations of how to achieve
values - tend to divide

> Your values and beliefs determine your
tendencies and behaviors

Myers-Briggs; DISC



Who Is Your Collaborator?

Task versus People?

Passive versus Aggressive?

Solo versus Team?

Perfectionist versus Throughput?

Superior, Peer, Subordinate?

Follower, Skeptic, Charismatic, Thinker, Controller?
ESTJ? INFP? (14 other Myers-Briggs dichotomies)
Gemini? Capricorn? Aries? Cancer? Sagittarius?

How do we become less concerned about
communication types?



THE S°COR%E

Tentativeness
Humility
Empathy

Simplicity & Sincerity
ICuriosity
IJpenness

Respect for Content, Process,
Counterpart, & Self

Ehgagement
How do we become more analytical?




Elements of Reasoning

sExample, Cause, Sign, Analogy, Narrative, Form

Evidence

Inference

|

*Credibility
sCompetence, Access

*Objective Data
sExamples, Statistics, Objects,
Testimony

«Social Consensus
Common Knowledge, Shared value
judgments, Previously established
conclusions, Stipulations

i

Claim

Warrant

Tied to
Inferenc

eFact
eDefinition
*Quality
*Policy

How do we become better at
discerning sound logic from bias?




Fallacy

Fallacy — something wrong with evidence or inference

> Clarity — Inexact Language

Equivocation / Ambiguity /Vagueness
women’s equality, drug users, violating the law, middle age

Boundaries (heaps, slippery slopes)
pile of sand, eggs vs. adults, troop additions, aggression vs. world war
> Relevance — Doesn’t Address Content
Ad Hominem (people like you, you're no better)
Appeals (authority, tradition, ignorance, emotion, popularity)
Sports endorsements, improvement, conspiracy
> Vacuity — Fails to Advance Discussion
Circular Reasoning (trustworthiness)
Begging the Question (beating your wife, caught stealing)

Red Herring, Non-Sequitur, Straw Man, Self-Sealing Argument

dwindling fed surplus vs. tax cut, Jones can'’t sing, anti-flag burning patriot, firm hand
in the cold war



Bias

Overconfidence bias
Sunk Cost effect
Recency effect
Confirmation bias
Anchoring bias
lllusory Correlation

How do we put all these discreet
elements into a system?



Better Collaboration

Take responsibility for the quality of collaboration

Study

o take a newsletter or a class

Learn communication models
> the difference between science and craft

Plan your Collaboration
> have a specific plan whenever you can



Questions ?



